
APPENDIX 2 – POTENTIAL SAVINGS  
 
Budget Saving Proposals can be placed into the following categories:  

 Increasing Business Efficiencies: This approach will identify efficiency measures that will result in more effective ways in which 
services are currently provided and may include cost reduction.  

 Increasing Income: The Council will look to identify areas where it can raise income through fees and charges.   

 Changing how we fund or provide services: We aim to ensure that the right service reaches the right resident when and where they 
need it, for the best cost. This may mean changing how we fund or provide services so that we are able to reduce costs and maintain 
services by becoming more efficient and by doing things differently. 

 Reducing or stopping services: Although all efforts will be made to keep service reduction to a minimum, the scale of the financial 
challenge means that not all reduction proposals can be avoided. 
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Increasing 
Business 
Efficiencies 

Implementation of Corporate Landlord 
model. 

This option targets greater 
efficiencies through the 
centralisation of all functions relating 
to property management.  Including 
review of asset management, 
repairs and maintenance and 
Facilities Management. Also 
includes incorporating options 
around outsourcing some / all of 
these functions.   
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